Minutes-  PMC Meeting 9/21/2009
The Elk Steam Property Management Committee (PMC) ON 9/21/2009 at Keith Payden’s home. The meeting convened at 10:00 pm. Attendees were Odin Christensen, Doug Hoover, Keith Payden Barry Stone, and Philip Walters. 
Items discussed were as follows:
Gate Code Change


The change in the gate code was discussed. Phil Walters is coordinating the change with Elk Springs and making the change immediately. The new code is HAWK (4295). The old code will be discontinued as of 10/01/2009.  
Weed Control


The performance of Tres Mesa was discussed. It was felt that their approach; spraying from ATVs, missing significant areas, liberal/wasteful use of chemicals and general lack of initiative were issues. It was observed that in Elk Springs the operator(s) spent most if not all the time off the vehicle thereby pinpointing the problems. It was also the observation of some that The Elk Springs area looked better than ever.

Keith Payden was tasked with contacting Elk Springs about their costs and satisfaction with Premier Weed Control. In addition Keith will contact Premier with the intention of setting up a meeting with them (all available PMC members will be included).

Based on discoveries the PMC will make a decision on 2010 direction. Of significant note, the Christensen’s have volunteered to continue their weed control efforts. The PMC thanked them for their tremendous effort in 2009.

Grazing Lease


We discussed the general performance of the current lessee which we concluded was fine with the exception of the horse grazing incident. Keith Payden indicated that the situation had been discussed with Johnny Tom and he assured us it would not happen again. The PMC left open the possibility of allowing horses to graze if it is a requirement but would prefer not to allow it outside of the two needed to shepherd.

We decided to contact the NRCS to see if Steve Myers could visit us to give us an opinion on the advisability of bringing in cattle into the canyon again. Phil Walters volunteered to arrange that visit. 

The PMC will determine the direction for 2010 at its January meeting.

Snow Removal


It was agreed that the same approach as 2009 be taken in 2010. Doug Hoover volunteered to be Snow Queen with Keith Payden as backup.

Cattle Guard

The condition of the cattle guard was discussed. It was agreed that it requires no action at this point. It was also agreed that next spring we will take another look at it and determine if repair is needed. If so we will try to coordinate with the annual road maintenance.
Road Dust Control

There was extensive discussion on this subject. The PMC decided not to pursue a chip- seal alternative due to economics. The magnesium chloride alternative occupied most of the discussion. Because of significantly different costs obtained by Keith Payden and Barry Stone it was decided to continue investigation of this option. Keith will contact Barry’s vendor source (used in Falls Creek) and Durango Ridge to get more information. Barry will also get more information from his Falls Creek source. When the PMC has this information it will revisit the discussion. There was some discussion on the possibility of using water to control dust from construction traffic but that direction was dismissed as impractical. 

Elk Stream Gate Beautification


Barry Stone reviewed the current status of this study. At this point we do not have permission from Elk Springs owners and/or their Board to do anything on what is there land adjacent to our gate. Barry will pursue this with them before continuing any planning activity.

Fuel Mitigation 

Phil Walters reviewed the current status. While good momentum has been established we still have a number of owners who have not participated. Phil volunteered to contact all non-participating eligible owners and update the PMC on their response. The PMC briefly discussed the future possibility of the Elk Stream POA paying for the owners share if we do not get positive responses due to economic reasons. It was agreed that we would discuss this once the responses to Phil solicitation were known.
The meeting was adjourned at 12:15 p.m...
