ELK STREAM RANCH PROPERTY OWNERS ASSOCIATION

PROPERTY MANAGEMENT COMMITTEE 

MEETING OF JUNE 28, 2007

MINUTES

The meeting was called to order at 3:07 PM Mountain Daylight Time at the home of Richard and Louise Risk.  Committee members in attendance included Richard Risk, chair, Odin Christensen, Douglas Hoover, Philip Walters and Barry Stone who attended via speaker phone.

The committee reviewed and approved the minutes of the April 10, 2007 meeting.

Philip Walters lead a discussion on the Association’s draft Community Wildfire Protection plan (CWPP).  The plan has been reviewed by local, state and federal wildfire officials and all support the proposed 150-foot fuel break on each side of the development’s roads.  The officials expressed concern about the parcels in Phase 3 as the terrain makes it extremely difficult to defend that area in a wildfire.  The suggestion was to have the members who own lots in Phase 3 develop a wildfire plan for their specific area.  The remaining task to complete the CWPP is to draft the implementation plan portion.  Philip Walters agreed to write the implementation plan as well as a summary for distribution to the members as part of the Annual Meeting notice.

The committee discussed the budget and timing implications of implementing the CWPP.  The committee agreed that the plan should be implemented over a 10-year timeframe and that the average cost per parcel is roughly estimated at $4,000 in today’s dollars with some parcels costing more and some less depending on type and density of vegetation, terrain and shape of parcel. The cost of implementing the CWPP on each parcel would be shared on a 50/50 basis between the parcel owner and the Association.  The parcel owner’s share of the cost can be cash payment or sweat equity or both.  Any sweat equity contribution must be timely to the project and meet Colorado State Forest Service fuel break guidelines.  The committee agreed to recommend a $200 per parcel increase in the annual dues to fund the initial implementation of the CWPP with this amount to be revisited after a couple of years to determine if it will allow full implementation of the plan over the 10 year cycle.  It is anticipated that each year 2-3 parcels will be identified by the Property Management Committee for fuel break work.  The owner will be approached about his/her willingness to have the work performed and to participate in the cost sharing.  A short list of qualified contractors will be developed from which the parcel owner can select to have the work performed.  All work needs to conform to Colorado State Forest Service guidelines and to be completed in the year the parcel is selected in order to be eligible for Association cost sharing.  Both the CWPP and the associated dues increase will be brought to the membership at the Annual Meeting for their discussion and approval.

Richard Risk informed the committee that Robert Hoy had agreed to use his parcel as the model for the fuel break and to participate with the Association on paying for the work.  It is anticipate the fuel break work will be completed in early July. 

The committee discussed the road lift project.  Cecil Thurman has given a cost estimate of $55,100 for the next phase of the road lift.  The specifications of the bid are a 5 inch lift, 22 feet wide and 5300 feet long using high quality gravel.  There was concern expressed about how to pay for the project.  The committee decided to recommend to the Board that the project be funded using three sources; the $6,000 remaining from the first phase of the road lift, a special assessment of $1,000 per parcel and a draw down from Association reserves of $14,000. 

Richard Risk gave an update of the cluster mailbox project being done in conjunction with Elk Springs.  Cecil Thurman has given a cost estimate of $6,500 for the concrete pad and the gravel parking area adjacent to the pad.  The estimate assumes a gravel parking area of 50 feet by 50 feet, which will allow for a complete turnaround of a vehicle.  If the gravel pad is smaller the estimate will decrease substantially.  A smaller pad of 35 feet by 30 feet would allow two vehicles to park near the mailbox but they would have to exit by backing into the entryway road for Elk Springs before proceeding either through the gate or on to Hwy 160.  The committee agreed that the cost of the project is becoming a concern.  The suggestion of the committee to Elk Springs is to utilize the smaller gravel pad to reduce cost.  Also an overall budget for the project needs to be developed to include the concrete pad, the gravel pad, the three cluster mailboxes, the newspaper tubes and the enclosing structure in order to determine the cost on a per mailbox basis.  Concern was expressed that if the cost exceeded $220 per box that some members may balk.  Richard said he would pass this feedback onto Elk Springs.  The committee decided it would recommend to the board that the issue be brought before the membership at the Annual Meeting and that members be billed for the mailbox as a special assessment as part of the 2008 dues statement.

Richard informed the committee that the Joint Beautification Committee had yet to meet.  The Elk Stream members are Linda Walters, Mary Payden and Phyllis Lucas.  The committee recommended that the membership be informed about the Beautification Committee at the Annual Meeting and that the membership’s approval be sought for spending Association money in Elk Springs for this purpose.

Richard has been contacted by a local rancher who may be interested in grazing approximately 40 cows and 35 calves later this summer.  The committee indicated that they would support having the rancher graze his animals in Elk Stream provided that the cows would be moved from time to time to prevent overgrazing.  Also the grazing would have to be coordinated with Johnny Tom who is expected to return to the canyon with the sheep and goats for several weeks around October 1st.  

Richard informed the committee that Johnny Tom has lost several sheep this summer.  Mike Delaney has found an abundance of lupine this summer, which is fatal to sheep.  Mike is going to spray the lupine in the meadows to begin control of this weed.

Odie Christensen gave the committee an overview of the proposed budget for 2007-2008.  He recommended that the road maintenance and snow removal line items be increased given that Road G-3 will be in active use this winter.  The committee approved his recommendation.  Richard Risk also recommended that the weed control budget be increased in order to fund additional spraying next summer.  The committee improved his recommendation.  The budget as approved by the committee and forwarded to the Board has an excess of revenues over expenses of approximately $1,000.

Under other business, the committee approved spending $350 to stain the Elk Stream gate.  The committee discussed starting up the annual fire patrol.  Committee members will provide Philip Walters with the time they will be out of the canyon this summer so that he can put together a schedule.

The meeting adjourned at 5: 18 PM MDT.

Respectfully submitted,

Richard R. Risk 

Chair

