ELK STREAM RANCH PROPERTY OWNERS ASSOCIATION

PROPERTY MANAGEMENT COMMITTEE

FEBRUARY 12, 2007 MEETING

MINUTES

The meeting was called to order at 3:10 PM Mountain Time at the home of Richard and Louise Risk.  Committee members attending included Richard Risk, chair, Douglas Hoover, Barry Stone and Philip Walters.

The committee reviewed and approved the minutes of the October 16, 2006 meeting.

Philip Walters presented the current draft of the Community Wildfire Protection Plan.  The Plan is focused on creating fuel breaks within East Canyon.  The fuel breaks will help fire fighters contain a wildfire when it occurs.  The most likely scenario is that fire would enter the canyon at the south end and move north due to prevailing winds.  The initial fuel break recommended in the plan is the creation of a 300-foot break extending 150 feet from the centerline on each side of Road 46 and Road G-3.  In order to successfully create such a fuel break the Association would need to get the permission of the landowners, as the current road easement does not extend that far.  The cost of creating the fuel break is unknown and Philip will obtain current federal rates for doing similar work so a ballpark estimate can be calculated.  The committee believes that some type of cost sharing arrangement will be needed in order to obtain the landowners participation.  The committee believes that the Association should implement the Road 46/G-3 fuel break over a ten-year period in order to make it affordable from a dues funding perspective.  The first 3 years of the plan will focus on the 12 highest priority lots which have a significant concentration of dangerous fuel along the roads.  Philip is going to recommend which lots should be identified as high priority.  The cost sharing approach that seemed to have the most support would call for the Association to raise dues “X” dollars to cover the cost of the 10-year project with the expectation that the work done on each lot would be a 50/50 cost sharing between the Association and the lot owner.  A lot owner who wishes to pay his share in “sweat equity” would gain a credit against his total dues for that portion of the dues increase related to the fuel break project.  The credit would continue each year until the sweat equity is fully compensated.  As an example if the fuel break cost on a given lot was $1,200, the owner’s portion would be $600. The owner can decide to either pay his portion or contribute all or some sweat equity as payment. If the owner did half the work and the Association incurred $600 in costs the owner would receive a $600 credit.  If dues had been increased $200 per year to cover the total cost of the fuel break project, the lot owner would receive a $200 credit toward the annual dues for three years.  Any work done by the owner would have to meet Forest Service fuel break specifications and be done on a agreed to time frame in order to qualify for the dues credit.  Local, state and federal fire officials will review the entire plan before it is finalized and presented to the ESRPOA members at the annual meeting in August.

Committee members discussed how to use the remaining dollars in this year’s fire mitigation budget.  One thought is to create a fuel break to Forest Service specifications on one of the high priority lots with the lot owner’s permission and their participation in half the cost.  This would serve as a visual example for the members attending the annual meeting so they would better understand what their property would look like once the fuel break had been created.  Once the high priority lots have been identified and a cost estimate obtained to do the work Richard will approach the lot owners to see if any of them are willing to work with the committee to create a model fuel break.

Doug Hoover raised concern on the condition of the Elk Stream gate noting that a portion of the operating arm on one side of the gate appeared broken.  Philip explained that the gate was set up this way to allow the gate to be pushed open without harming the operating mechanism.

Richard Risk reviewed the snow removal to date and indicated that some concerns had been raised over the current 6 inch standard before calling in Cecil to snow plow.  Doug and Philip recalled that at one time the standard had been 4 inches.  Barry stated that the standard had been raised due to cost considerations.  Richard will contact the Mancos Fire District to see if they have a standard.  Richard will monitor the bills from Thurman Excavation for the two plowing events already incurred to determine the rate we are eating into this year’s budget line item for snowplowing.  Finally Richard will contact the folks in Elk Springs to see if they have any thoughts on an appropriate standard.

Under other business, Barry noted the electric gate at Hwy 160 in Elk Springs is not operating consistently.  Philip indicated that he had talked with Clay Loving about ongoing problems with the gate.  Several committee members will be with Clay next week and will inquire as to what the current plan is to repair the gate.

Doug indicated that he had observed several cracks in Road 46 the run across the road near the south end of the road lift that was performed last summer.  Richard will be in contact with Cecil to look at the cracks and determine if they need repair.

The next meeting of the committee will be on April 9th at 3:00 PM.

The meeting adjourned at 5:15 PM.

Respectfully submitted,

Richard R. Risk

Chair

