
Minutes of the Annual Meeting

Elk Stream Ranch Property Owners Association (ESRPOA)
August 9, 2008

Keith and Mary Payden’s Barn

Lots Represented in Person





Lot Number
Barry and Phyllis Stone






1

Doug and Laurel Hoover






6

Alan Scott and Anne Meininger





14

Philip and Linda Walters






20

Keith and Mary Payden






21

Steve and Gem Boone







23

Jim and Lynn Fritz







24

Odin Christensen and Phyllis Lucas





34

Lots Represented by Proxy

Joseph Barela and Scott Stevens





2

Dale Ellen and Beatrice Redies





3

Louise Lawson







4

Jim Albert and Janette Logan






7

Robert Hoy








9

Gary and Betsy Queen






13

William, Frances M. and Julia Powell




15

Marla Gibbs








17
Arthur and Betsey Krill






19

Carl and Mendy Jackson






22

Tom and Linda Brown






25

Paul Czaplicki








26

Darren Andrew George






30

Janice Feingold







31

Kremen – Czaplicki







35

Fire Safety/Fire Ready Discussion

Prior to the official opening of the Annual Meeting, Kent Grant (CO State Forest Service) and Craig Goodell (BLM) presented a highly interesting discussion regarding the benefits of a Community Wildfire Protection Plan (CWPP) and Wildland Urban Interface (WUI).  Through the much-appreciated efforts of Philip Walters, Odin Christensen; ESRPOA has developed a specific CWPP for Elk Stream Ranch Property Owners (copies available upon request).  As highlighted by both Kent and Craig, our CWPP is out-in-front of all homeowner subdivisions in Southwest Colorado.  In fact, per Craig and Kent, the ESRPOA CWPP is a model for other subdivisions in the area.  
The Wildland Urban Interface represents another tool developed by CO State Forest Services (CSFS) and BLM here in Southwest Colorado.  Essentially the WUI provides a document related to the interface between wildlife habitat and urban interface, such as Elk Stream Ranch.  As a result of the WUI, Congress dictated BLM to perform fire mitigation within the WUI.  As presented by Craig and Kent, a map depicting WUI areas nearby Elk Stream Ranch will be receiving initial priority by BLM fire mitigation teams.  

The ESRPOA CWPP has had a direct consequence of BLM focusing on fire mitigation near our Elk Stream Ranch.  It is the opinion of both the BLM and CSFS that fire mitigation efforts are more effective in areas where fire mitigation awareness is prevalent.  Our ESRPOA CWPP is indicative of our awareness and concern for fire mitigation.  Fire mitigation is necessary due to longer and drier fire seasons.  For over 100 years we have mitigated fires; but now vegetation in Southwest Colorado is “ready” to burn.  Combined with drier climates of last several years, fires are more prevalent and the size of fires (acres burned) is much more extensive.  BLM will be working on fire mitigation in areas just south of Elk Stream Ranch.
The importance of our CWPP cannot be over emphasized.  ESRPOA owes a debt of gratitude to Philip Walters for his leadership and significant work effort in completing a responsive/effective CWPP.

Thank you Philip for bringing both Kent and Craig to our meeting for an excellent discussion regarding fire mitigation in and around Elk Stream Ranch.

Call to Order and Determination of Quorum

The 2008 annual meeting for ESRPOA was called to order by ESRPOA president Doug Hoover at 2:05pm.  With 23 of 35 lots represented either in person or by proxy, it was determined that ESRPOA could conduct business and make binding decisions.  The sign in sheet for the meeting is included as Attachment I.

Introduction of Officers and Committees

Doug Hoover introduced Board of Directors, the members of Design Review Committee (DRC) and the Property Management Committee (PMC) who served in 2007-2008.

Board of Directors


Doug Hoover, President






Steve Boone, Vice President







Jim Fritz, Secretary/Treasurer


Design Review Committee

Philip Walters, Chairman







Steve Boone







Doug Hoover


Property Management Committee
Keith Payden, Chairman







Barry Stone







Philip Walters







Odin Christensen

Doug thanked all Committee & Board members for their participation and contribution.

Additionally, Doug recognized the heartfelt loss of a wonderful friend and valued member of our community – Richard Risk.  Richard’s strong intellectual and leadership skills will be missed by all of us.  We all came to look to Richard for sound advice and counsel.  All members of ESRPOA community express our deep gratitude and sincere condolences to Richard’s loving wife, Louise Lawson.
Old Business

Approval of minutes

The minutes of the 2007 Annual Meeting were presented as sent to the membership in November 2007.  Barry Stone moved to approve the minutes as presented with Philip Walters seconding the motion.   Those present voted unanimously to accept the 2007 Annual Meeting minutes.

Treasurer’s Report

Odin Christensen, Assistant Treasurer, presented the Treasurer Report as prepared by Odin (Attachment II).  As of August 1, 2008 the ESRPOA was in solid financial condition; the Association has a balance in the accounts at Mancos Valley Bank of $47,065.61.  The budget line item for road repair was nearly $23,000 for 2008, a significant overage for our budget.  This overage is attributed to payment of two (2) invoices in one year (2007 and 2008).  In the past Cecil Thurman, road contractor has typically billed us in August or thereafter for road repair completed in June/July.  Cecil’s 2008 invoice was received and paid in July 2008.  Additionally, due to extremely high snow levels this past winter, our snow removal costs exceeded budget as well.  Despite these over-budget issues, our financial reserves remain in a solid position at $47,000.
Barry Stone moved to accept budget as presented, Mary Payden seconded.  All present voted unanimously to accept budget as presented.

President’s Comments
Doug Hoover addressed several pertinent topics that occurred throughout fiscal 2007-2008, namely:

· 3 homes were started in the Canyon during 2007-2008; 

· Lot 21 - Keith and Mary Payden

· Lot 10 - Gregory and XXX Schamaun

· Lot 14 – Alan Scott and Anne Meininger

· As discussed at the 2007 Annual Meeting Cecil Thurman completed the next 1 mile of road lift on Road 46.

· As you may recall in February 2008, Odin Christensen (through the Property Management Committee (PMC)) offered to provide weed control services for all lots south of lot 25.  The PMC agreed (Board approved) to have Odin provide weed control for lots south of lot 25.  Through the strong efforts of Odin Christensen and Phyllis Lucas the weed control for all lots south of lot 25 has been outstanding.  As Odin indicated, weed control throughout our canyon requires constant diligence and attention.  The result of weed control north of lot 25 has been less-than-desirable.  The service firm Tres Mesa provided weed control for lots north of lot 25.  The PMC will follow up with Tres Mesa to provide ideas for improved weed control on lots north of lot 25.
· The Mail Box Project at the Rout 160 entrance way has been completed. The physical appearance of the new mail structure is very attractive.  Currently there are three homeowners who have made use of the new mail boxes.  The cost for use of mail box is $225.

Elk Springs Ranch Interface

Due to a malfunction, the gate at rout 160 remains in a continuous open position.  The Elk Springs Ranch Property Owners are responsible for the secure and safe operation of the rout 160 gate.  Based on recent discussions, the Elk Springs POA Board is investigating various options for repair.  The old gate operated in a fail secure mode; meaning if a failure of any sort occurred, the gate would fail in a closed position.  For safety and egress purposes, a fail secure feature is undesirable – a fail open feature is necessary.  Philip Walters will write a letter to Elk Springs Ranch Board member(s) to identify desirable and undesirable features for safe gate operation.

Design Review Committee (DRC)
As provided in Attachment III and as described by DRC Chairman Philip Walters, the DRC has sustained an active year.  As previously noted, three new home construction sites are underway within Elk Stream Ranch.  Due to effective communication between property owners and the DRC, construction efforts have met DRC guidelines.  As always, property owners are encouraged to establish early communication with DRC on all home construction and or property improvement efforts.

Property Management Committee (PMC)

Keith Payden, Chairman of the PMC, presented primary topics addressed by PMC in 2007-2008.  
· The winter of 2007-2008 provided an over-abundance of snow.  Accordingly, the PMC worked with Cecil Thurman to maintain clearance for both Road 46 and G-3.

· The recently completed Road Maintenance and Road Lift work went well.

· A strong thank you to Odin and Phyllis for their committed effort on weed control.  The PMC will work with Tres Mesa on ways to improve weed control service for the northern section of Elk Stream Ranch; such as hiring college kids to apply a shovel to the mullet weed throughout the Canyon.

· Through the leadership of Philip Walters, our fire wise ambassador, we have completed our Community Wildlife Protection Plan.  The plan received strong support and recognition from both BLM and CO State Forest Service.  Additionally, with the help of Doug Hoover, ESRPOA filed a request for fire mitigation grant funds.  We have recently been notified of the success of our grant request.  Over the upcoming months the PMC will work with CO State Forest Service on process requirements for obtaining funds from forest service officials.  This is a major achievement that will benefit all ESRPOA members.  Thank you Philip, Doug and Odin.
· The Grazing Lease for 2008 was initiated in the spring of 2008 for goats and sheep with Johnny Tom.  Although the sheep and goats were in the Canyon in the spring; unfortunately, Johnny has suffered both health and financial difficulty.  As such, the PMC will address the Grazing Lease at the initial 2008-2009 PMC meeting.  They will report Grazing Lease issues with the Board at their earliest convenience.

· The Dawson family owns (and is building) a lot high on the ridge just east and south of ESRPOA property.  The Dawson family has a granted right-of-way to use our roads to gain access to their property.  However, the Dawson family is not required to pay dues or fees related to use of Road 46 and/or Road G-3.  The Dawson family obtained this right-of-way many years ago with the initial developer of Elk Stream Ranch.  It was suggested, and will be addressed by PMC, to consider composing a letter to the Dawson family requesting a donation to ESRPOA for road maintenance and snow removal.  Of course the Dawson family may refuse, but a request seems like a reasonable approach.
ESRPOA Website

Alan Scott and Anne Meininger continue to support the development, improvement, and updating of our Elk Stream Ranch website.  The website – www.elkstreamranch.org – has the following content:

· All minutes posted for Board, PMC and DRC meetings

· Other key info:

· Who we are

· Directors contact information

· Committees

· CC&R’s, Bylaws, DRC Guidelines (up-to-date)

· Budget Data

· Map – lots and related owners

· Firewise information

· Calendar

· Additional Community info

· External Links

As Alan continues to emphasize, the website is not Alan’s website; it is the ESRPOA community website.  Accordingly, please provide Alan with any thoughts or ideas on how to improve the website.

Voting Process

Again this year, Philip Walters discussed the effort to assure the ESRPOA voting process was/is in accordance with the new Colorado Senate Bill 100.  Proxy vote instructions were distributed with notice of the 2008 Annual meeting.  Philip reviewed the procedure that was utilized in the pending vote process.  In accordance with vote count procedures of SB100, two independent persons were selected from those in attendance.  Gem Boone and Mary Payden were randomly selected to serve as vote counters.

New Business

2008 – 2009 Budget

Doug Hoover presented the proposed budget for upcoming 2008 – 2009 fiscal year (Attachment IV).  Of note, one property owner requested that the budget should not be approved; this property owner believes that any budget surplus at year-end should be applied to all POA member dues.  After discussion amongst those present, Keith Payden moved that the budget be accepted; Philip Walters seconded.  The 2008 – 2009 budget was subjected to secret vote.  The budget was approved with 22 in favor; 1 opposed.  Motion is carried; budget approved.
Nomination and Election of Board Director for 3-year Term

Consistent with prior years, each year a Board member completes a three year term on the Board and a new POA member is elected to the Board.  At the conclusion of 2007-2008 fiscal year, Jim Fritz has fulfilled his three year term and will roll off the Board.  Barry Stone has been nominated as a new Board member.  Philip Walters moved to accept Barry as the new Board member, Alan Scot seconded.  A secret ballot was exercised for the vote on Barry Stone as the new ESRPOA Board member.  Barry’s approval as Board member was approved with 23 yes votes and 0 no votes.  Welcome Barry.  Thank you Jim for your years of service.

Community Wildfire Grant 

As previously discussed above, the ESRPOA submitted a request for Grant monies from the Colorado State Forest Service.  The ESRPOA grant request was successful.  The specifics of the Grant funding distribution will be discussed at the upcoming PMC meeting.  A few of the characteristics of the Grant are as follows:

· The Colorado State Forest Service (CSFS) will provide grant monies to the ESRPOA in the amount of $16,000 for $32,000 of POA members’ fire mitigation work complicit with the ESRPOA CWPP.  Work must be completed by September 2009.
· Fire Mitigation work must be up to CSFS standard, that is, a “fuel break” of 150 feet from center line of Road 46 or G3.

· Philip Walters, as firewise ambassador, has identified high priority areas as part of our CWPP.  The ESRPOA through the PMC will inform POA members of opportunity to gain portion of grant money from the State CSFS.  Priorities are based upon improving ingress/egress to and from canyon.  Additionally, key factors for priority identification included the mitigation of life, property improvements and timber.

· As an illustrative example, if a POA member incurs an approved cost of $1000 for fire mitigation; said POA member will receive $500 from State CSFS grant monies; $250 from ESRPOA budget; thereby requiring the POA member to cover the final $250.  An excellent investment for the POA member and for our community
Adjournment

The 2008 ESRPOA Annual Meeting was adjourned at 3:58pm

Respectfully submitted,

James M. Fritz

Secretary/Treasurer
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