Road Maintenance
The largest activity of the POA is to maintain the roads.  To understand which roads are maintained by the POA, see the map below.  The pink lines show the roads that the POA is responsible for maintaining.  Brown lines indicate private drives that are the responsibility of the lot owner.  (The road from US 160 to the Elk Stream gate is maintained by Elk Springs Ranch: Karl Roller contact-We pay 67 ½% of their cost to maintain that main road through their subdivision) The types of maintenance performed are grading when needed, adding gravel when needed, culvert maintenance and snow removal.  The POA does not pay for road damage or subsidence from utility installation: That is the responsibility of the owner(s) installing the utilities.  Currently, the POA does not mow rights of way.
Spring Routine Maintenance-After the spring breakup runoff is over, usually mid May, we have the road bladed as needed and culverts cleaned as needed.  If required to repair water damage or thin spots, add additional ¾” road material.  (Usually one to three truck loads depending on the year)  Before calling for maintenance, a committee member should drive all the roads and check the condition.  This is the time of year when utility related subsidence will be seen, and the contractor should be warned to keep track of such subsidence repair as a separate invoice so that the cost can be billed back to the utility or owner causing such damage.
Fall Routine Maintenance-When the fall rains have returned but before the snows begin to fall is a good time to grade the roads again, and to pull loose material at the edges back onto the crown to prevent excess material loss during snow removal operations.  If required to cover thin areas where the 3” is showing through, add additional ¾” road material. (Usually one to two loads depending on the year)

Snow removal is not initiated until there has been at least 4 inches of accumulation.  When storms are in progress, priority is given to opening the roads to occupied homes, then when the storms cease, the all of the rest of the roads will be opened as soon as possible.  Sometimes, when another storm is due in a few days, roads to unoccupied parcels may not be plowed until all storms have passed, unless it is known the owner needs access.  This is done to keep from spending money needlessly on keeping a road plowed during a storm series that is not going to be used.  
Maintenance and snow removal contacts should make sure each year that the contractor is familiar with what roads are maintained by the POA so that the POA is not billed for work on private property. 
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