ELK STREAM RANCH PROPERTY OWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

JUNE 12, 2011
The Board of Directors of the Elk Stream Ranch Property Owners Association (ESRPOA) conducted a meeting via conference call on Sunday June 12, 2011.  Barry Stone, President called the meeting to order at 7:04pm (MDT).  In addition to Barry, attendees included Board members Alan Scott and Jim Fritz.
The Board addressed four primary topics:

1. ESRPOA Annual Meeting Preparation
2. Road Reserve Study
3. Road License Agreement
4. Delinquent Account Status

Annual Meeting Prep
The Elk Stream Ranch Property Owners Annual Meeting is scheduled for Saturday August 6, 2011.  Barry will prepare and distribute letter to ESRPOA membership to announce and encourage attendance at the Annual Meeting.  Barry also will determine location of Annual Meeting; either Barry’s home or the home of the Schaumans’.  The letter announcing the Annual Meeting will solidify specific location.
After a review of 2011-2012 Annual Budgets, Barry will review/request final budget numbers with Property Management Committee.  Annual budget numbers will be distributed to membership and budget approval voted upon at Annual Meeting.

Board members also discussed the potentiality of using accrual accounting for purposes of reporting and presenting accounting status for the membership.  The Board generally agreed that the use of the current cash basis accounting was a simple straight-forward approach to accounting for ESRPOA.  However, Barry will follow-up with ESRPOA Treasurer, Odie Christensen, and Keith Payden, PMC Chairman.  The final determination of the use of Accrual Accounting will be reviewed by the Board and presented at Annual Meeting.
Road Reserve Study
A Road Reserve Study (attached) was conducted by Barry Stone and ESRPOA member Carl Shelburne.  The maintenance of the roads within Elk Stream Ranch (and Elk Springs Ranch) is  perhaps the most critical responsibility of the Board and the ESRPOA membership.  In order to maintain ESRPOA roads in a cost- effective and timely manner; the Road Reserve Study suggests the need to build up a Road Reserve Fund.  All Board members concurred with the results of the Road Reserve Study including the necessity to develop a Road Reserve Fund.  The Road Reserve Study will be reviewed with the membership at the Annual Meeting.
Road License Agreement
Barry has been working with members of the Elk Springs POA membership to develop a single Road License Agreement with the adjacent 4 in-holding properties.  Finalization of the Road License Agreement should be resolved and discussed/distributed to in-holding properties by September 1, 2011.  Barry has agreed to maintain involvement in final resolution of Road License Agreement.  
ESRPOA Delinquent Accounts

The ESRPOA currently has one member who has failed to meet financial responsibility for ESRPOA Annual Dues.  Alan agreed to review and consider the possibility of an increase in the penalty amount related to failure to meet annual financial dues obligations.  Based upon Alan’s review, the Board will consider changes to the penalty amount for failure to meet Annual dues responsibilities.

The Board meeting was concluded at 8:15 pm (MDT).
Respectfully submitted,

Jim Fritz

Secretary/Treasurer ESRPOA Board

