ELK STREAM RANCH PROPERTY OWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

MARCH 15, 2011
The Board of Directors of the Elk Stream Ranch Property Owners Association (ESRPOA) conducted a meeting via conference call on Tuesday March 15, 2011.  Barry Stone, President called the meeting to order at 7:05pm (MDT).  In addition to Barry, attendees included Board members Alan Scott and Jim Fritz.
The Board addressed four primary topics:

1. Retainer fee for ongoing attorney support and related Road License Agreement
2. ESRPOA member delinquent annual dues 
3. Road Reserve issues
4. Budget tracking and miscellaneous follow-up items

Attorney Retainer Fee
As approved by all Board members, ESRPOA has established a retainer with local attorney Erin Johnson.  The retainer fee of $1,000 has been paid and ESRPOA is entitled to 10 hours of attorney consultation/advice with Ms. Johnson.  Ms. Johnson has been involved with development of Road License Agreement with adjacent non-ESRPOA property owners and their utilization of ESRPOA roads (primary Road 46 and G-3).  The retainer fee provided a more economical and practical means of retaining the services of Ms. Johnson.
Additionally, Erin Johnson has met with property owners of Elk Springs ranch (at their expense) to develop the joint Road License Agreement between both Elk Stream and Elk Springs with the adjacent property owners.  This joint Road License Agreement is in final stages of development.  Upon completion and review by both Boards, the Road License Agreement will be delivered to the Four (4) adjacent property owners.

ESRPOA Member Delinquent Dues
To-date several property owners have yet to remit payment for annual dues.  The Board will again follow-up with those members that are in arrears to request immediate payment of annual dues.  As stipulated in ESRPOA Covenants, failure to meet annual dues responsibility will result in both a lien filed on individual property and elimination of delinquent members from the tax advantaged Grazing Lease program.  After consulting with ESRPOA attorney regarding removal of delinquent members from Grazing Lease program, the Board will inform said delinquent members of consequences of their delinquency status.
Road Reserve Issues
As a result of recent legal changes to the requirements for Property Owners Associations throughout state of Colorado (as verified with ESRPOA attorney), it is incumbent upon ESRPOA members to establish a funding reserve for Road improvement.  In order to mitigate special assessments for ESRPOA Road improvements, it is necessary for Property Owner Associations (such as ESRPOA) to create a Road Reserve or Capital Improvement Fund.  The maintenance and improvement of our roads continues to be the most significant cost factor for our property owners.  The ESRPOA recently received an estimate of 44,500 to apply a road lift for one mile (of our 6 miles) of the ESRPOA roads.  Accordingly, the Board president will follow-up with the Road Reserve committee that in conjunction with Elk Springs property owners has and will assess related costs/approaches for road improvements.  Due to the importance of this issue, the Board will address the need and procedure for addressing the development of a Capital Improvement fund at the annual meeting in August 2011.
Budget and other follow-up items
· Road safety considerations continue to be an important topic.  Due the twists and turns of our internal roads and complicated by our wintry conditions; thoughts and ideas related to Road Safety continue to surface.  The topic of Road Safety will be added to the agenda for the August 2011 Annual Meeting.

· Our assistant Treasurer, Odie Christensen, will initiate budget preparation for next years’ budget in the early June timeframe.  As previously discussed, the primary budget difficulty to-date centers around several annual dues delinquencies of ESRPOA members.

· The Board has identified August 6, 2011 as the likely date for the Annual Meeting.  Notification of the Annual Meeting will be sent to all ESRPOA members in June 2011. 
The Board meeting was concluded at 8:25 pm (MDT).
Respectfully submitted,

Jim Fritz

Secretary/Treasurer ESRPOA Board

