Elk Stream Ranch

Minutes of the Board of Directors

November 10, 2009

Attendees: 

Steve Boone
President

Barry Stone
Vice President

Alan Scott 
Secretary and Treasurer

Philip Walters
DRC Chairman

Keith Payden
PMC Chairman

· The Meeting was called to order at 7:04 P.M. by Steve Boone.
· Discussion for the night was limited to two items: 1) POA document review and possible rewrite and 2) Easement, access and road users’ fees.

· POA document review and possible rewrite by Attorney Erin Johnson
· Proposed cost to review and rewrite Elk Stream Ranch POA documents is $5000.  This would include bringing these documents up to date with Colorado law.
· Steve

· Supports proposal.  

· It is time to bring the documents up to date, and get rid of redundancies and deviations with Colorado law.  
· These documents need to be defensible in court.

· Issue/question – we need to find out what state these documents will be in when our lawyer presents them to the board.

· We want all training information and a general summary of what the board has to do going forward presented to us in writing.

· Barry

· Supports proposal.

· Requests that as much as possible, these documents be user friendly and readable.

· We should come away with a list of dates, and what the board needs to do on these dates, specifically to stay complaint with Colorado law.

· (Philip mentioned that when he was a board member, he created a notebook and wrote in it when he had to do what.)
· Alan

· Supports proposal.

· Philip

· Mentioned that Erin probably won’t take responsibility for docs after a vote from the members.

· Keith

· Don’t get hung up on training – future boards can use the documents that Erin will provide for direction.  Also, there is always continuity between boards.

· Easements, access and road users fees.
· Proposed costs to help the board write up a access and road user fee policy, agreements with outside lot owners, and  letter on letterhead is $3500.  Atturney used would be Erin Johnson.
· Steve – feels that the language in the current proposal from Erin is OK.  Supports going ahead.

· Barry – supports going ahead.

· Alan – supports going ahead.  As Alan understands, we will get three groups of documents – a policy, agreements to be sent out, and cover letters to be sent out – to all parties involved.  These will be sent from Erin on Lawyer letterhead.

· Keith – Request we create a forth deliverable document from Erin – a legal opinion on the easements in and through Elk Stream Ranch.  The rest of the Board agrees with Keith.
· Philip – Has checked into vehicle counters, and presented this information to the board.

· Board vote for POA document review and rewrite

· Unanimously approved.

· Board vote to go ahead with easement, access and road users fees.

· Unanimously approved.

· Minutes from the annual meeting have been distributed to the board.

· Discussion on budget

· President needs to start writing a letter for our winter mailing.
· Discussion on the special assessment for fire mitigation.  Steve will look into the specifics of this special assessment with regard to how it should be reported, and if it has an ending date.

· It was mentioned that there is no legal need to witness signatures on the agricultural lease agreements signed by Elk Stream members.

· PMC action items will be reported at the next board meeting.

· The meeting was adjourned at 7:41 P.M.

Submitted by Alan Scott, Secretary to the Board
