Elk Stream Ranch Property Owners Association
Board of Directors Meeting

March 20, 2008
The Board of Directors of the Elk Stream Ranch Property Owners Association (ESRPOA) conducted its regular meeting via conference call on March 20, 2008.    Doug Hoover, President called the meeting to order at 6:10 pm MDT.  Attendees included Doug Hoover Mancos CO; Jim Fritz Phoenix, AZ and Steve Boone Chandler, AZ.  The topics of conversation were as follows:

· Prior Minutes.  The minutes from previous ESRPOA Board Meetings of 1/3/08, 2/10/08 and 2/20/08 were approved.

· Treasurers Report.   The most current financial summary of March 12, 2008 reflects the heavy snowfall that has occurred in the Canyon thus far.  We have exceeded budget by approx. $7300.  Additionally, we may have further invoices from Cecil related to recent and potential additional snow fall.  Furthermore, the Road Repair and Maintenance budget line item has exceeded budget by approx. $2600.  The income/member dues budget item reflects four members dues have yet to be paid/recorded.  Given the less-than-favorable current budget position; the Board agreed to have Jim Fritz review budget items with Odie Christiansen (Asst. Treasurer) and provide an analysis of budget status at our next scheduled Board Meeting.  The Board will also request that Cecil Thurman provide ESRPOA a cc copy of all invoices sent to Elk Springs Ranch that require a portion of such invoice to be paid by ESRPOA.  We need a more timely input of invoice submission by Cecil and corresponding impact on our budget.
· Design Review Committee activity.  Recent activity within the Design Review Committee (DRC) includes the following:
· Keith and Mary Payden have submitted several minor changes/adjustments to their overall home design.  The DRC has reviewed and approved such changes.
· Alan Scott and Anne Meininger submitted their architect’s review of the compliance of their home height to DRC Guidelines.  The DRC reviewed and approved the height home compliance document.
· Lot 17 owner (Maria Gibbs) submitted a request for their driveway to be cleared to their building site.  The DRC approved the driveway with the caveat that a DRC member would review the proposed driveway route with Cecil, once the weather permits such a walkthrough.

· Property Management Committee.  The PMC Committee will be addressing the a number of  items in the upcoming weeks/months, including:

· Work with Johnny Tom to arrange Grazing Lease for  2008
· Pending Resolution of insurance issues, the PMC concurred with Odie Christensen’s request that he Odie and Phyllis handle weed control/spray for the Lower Canyon.  Tres Mesa will be contacted to address the change in weed control coverage (upper canyon) to be supplied by Tres Mesa

· The Contractors currently working in the Phase Three area have agreed to cover costs related to road repair caused by their work.  Doug Hoover will coordinate such Road repair with Cecil.  Doug will also coordinate Cecil Thurman’s efforts related to Road Lift / Maintenance to begin this spring.
· Philip Walters will initiate communication with appropriate property owners regarding fire mitigation; this effort is consistent with outcomes from August 2007 Annual ESRPOA Meeting regarding increased focus on fire mitigation.
· Old Business  
· As a follow-up to prior Board discussions regarding the Colorado Department of Transportation (CDOT) turn lane considerations on Route 160; and in conjunction with valued input from Philip Walters regarding process/procedure for addressing potential ESRPOA financial impacts exercised by CDOT in the event of the need for a turn lane from 160 into Road 46; Doug Hoover will approach CDOT regarding a new access agreement that may mitigate the potential financial exposure for ESRPOA membership.
· Steve Boone agreed to re-visit Senate Bills 100 and 89 regarding Homeowner Associations.  Steve will review and provide input for discussion at our next Board Meeting (April).

· New Business.  
· Last year the Board informed Julia Bennett (Lot 29), via registered letter, of her failure to meet her obligation to reimburse ESRPOA for clean-up of lot 29, as exercised by  ESRPOA Board of Directors (consistent with existing CC&R’s).  As a follow-up, we will send another letter to Ms. Bennett regarding her responsibility to reimburse the ESRPOA (approx. $900) for the clean-up effort.
· The Board discussed the issue of allowing a property owner (lot 25) to participate in the Grazing Lease Program, absent the payment of Property Owner dues.  The Board discussed our position and agreed that we would place a lien on the property for failure to pay property owner dues and, in this situation, we would allow the offending property owner to participate in the Grazing Lease program
· ESRPOA Contractor Driving Code of Conduct.  On March 20, 2008, the Board reviewed and approved a Contractor Driving Code of Conduct.  Subsequently, this Code of Conduct document was distributed to all Property Owners and to applicable Contractors/Subcontractors in the Canyon.  We are pleased that response from the Contractors has been positive.  Accordingly, the Board is considering several adjustments to the Driving Code of Conduct.  By a vote of 2 -1 the adjustments to the Driving Code of Conduct were approved and will be distributed to the Contractors.  We have also requested a review and input from the PMC regarding the adjusted Driving Code of Conduct.  Based upon Board discussion of the input from the PMC, the Board will produce an amended document to all Property Owners and Contractors.
The meeting was adjourned at 7:30 pm MDT.

Respectfully submitted

James M. Fritz

Secretary/Treasurer 

