Elk Stream Ranch Property Owners Association
Board of Directors Meeting

February 20, 2008
The Board of Directors of the Elk Stream Ranch Property Owners Association (ESRPOA) conducted an unscheduled email discussion on February 20, 2008.     Attendees included Doug Hoover, Mancos, CO; Jim Fritz, Phoenix, AZ; and Steve Boone called in from Chandler, AZ.  The focus of the discussion was centered on one issue:
Serious Driving Safety Issues on Road 46 and Road G3
Pursuant to the most recent unscheduled Board Meeting of February 10, 2008; the ESRPOA Board reviewed documents provided by the Property Owners of Lots 12 and 14 regarding their response to the Contractors/Subcontractors’ disregard for driving safety on Roads 46 and G3.  Although the response from the property owners of lots 12 and 14 (and their contractor) was positive; another speeding violation was observed on Tuesday February 19, 2008.  Accordingly, the Board contacted the Property Owners immediately to report the offense. The offending person’s driving privileges were suspended. Additionally, the Board prepared a Driving Code of Conduct document (attached).  The Driving Code of Conduct was reviewed and approved by the Board with a 3 – 0 vote.  This Driving Code of Conduct will be provided to current and future Contractors/Subcontractors. 
The Driving conditions on Road 46 and G3 during inclement weather, especially with ice and snow conditions requires extreme caution.  We will continue to monitor the driving safety of all contractors and subcontractors, and per the attached Drivers Code of Conduct, the Board will act accordingly.
Respectfully submitted

Jim Fritz

Secretary/Treasurer
ELK STREAM RANCH PROPERTY OWNERS ASSOCIATION (ESRPOA)

CONTRACTOR/SUBCONTRACTOR DRIVERS’ CODE OF CONDUCT

FEBRUARY 2008

	Road regulation
	Consequence of failure to meet regulation

	
	

	· Workers shall drive maximum 5mph on all roads within both Elk Stream and Elk Springs subdivision when any snow, ice or mud exists on roadway; 10-15mph when roads are dry and clear.
	· First offense – driving privileges revoked for one month

· Second offense – individual prohibited from entering property

	
	

	· Workers yield to oncoming traffic by immediately pulling over and allowing vehicle to pass
	· First offense – driving privileges revoked for one month

· Second offense – individual prohibited from entering property

	
	

	· Contractors/Subcontractors are required to assure all employees have valid drivers license, current proof of insurance and current vehicle registration
	· First offense – individual prohibited from entering property until all documents are updated and presented to ESRPOA Board member

· Second offense – individual prohibited from entering property

	
	

	· Workers will carpool whenever feasible in order to reduce amount of traffic
	· Lack of noticeable Contractor/Subcontractor carpooling by any Elk Stream Ranch Property Owner will be reported to responsible Property Owner; immediate commitment by Contractor will be expected.  Continued lack of carpooling may result in one day project shut-down.

	
	

	· All workers on site will be required to attend Safety Meeting on first day on job site and every Monday thereafter.
	· Lack of attendance at Safety Meeting requires that offending individual MUST carpool for one month

	
	

	· Large trucks entering Elk Springs and Elk Stream ranch shall be escorted on Road 46 and Road G3 with the escort’s emergency blinkers flashing whenever possible.  All large trucks are subject to 5mph year-round.
	· Large Trucks entering property without escort on a regular basis will be reported to Property Owner/Contractor.  An ongoing or consistent lack of large truck escort may result in one day project shutdown. 

	
	

	· Other violations of road safety
	· Specific action will be taken against any individual contractor/subcontractor demonstrating a clear lack of concern for safety.  First offense will be a revocation of driving privileges ; second offense will be permanent prohibition by offending individual 

· Note: It is a mandate of the Board of Directors to provide assurance that all Contractors and Subcontractors MUST operate within the safety regulations – it is ESRPOA Board responsibility to our Property Owners to shut down Home Construction when failure to enforce safety violations are consistently ignored.  We WILL exercise a shut down process with 24 hour notice if enforcement of violations is ignored.

	
	


The ESRPOA Board will express all concerns and issues related to Contractor/Subcontractor driving safety with the specific Property Owner(s).  The Board has designated the Chairperson of the Property Management Committee (PMC) as the focal point for collection and documentation of all driving safety violations.  We will ask all Property Owners to provide the Chair of the PMC with as much detail as possible relative to observed safety violations.  Furthermore, the Board reserves the right to add/modify/change enforcement rules as needed, at any time.  All such changes will be sent directly to appropriate Property Owner(s).

Reviewed and Approved by

ELK STREAM RANCH BOARD OF DIRECTORS

February 20, 2008

