Elk Stream Ranch Property Owners Association
Board of Directors Meeting

February 10, 2008
The Board of Directors of the Elk Stream Ranch Property Owners Association (ESRPOA) conducted an unscheduled meeting via conference call on February 10, 2008.    Doug Hoover, President called the meeting to order at 5:03 pm MST.  Attendees included Doug Hoover, Mancos, CO; Jim Fritz, Phoenix, AZ; and Steve Boone called in from Chandler, AZ.  The focus of the discussion was centered on one issue:
Serious Driving Safety Issues on Road 46 and Road G3
Over the last several months, there has been a genuine apprehension regarding the apparent lack of concern for safety by Contractors and Subcontractors who utilize the roads of Elk Stream Ranch and Elk Springs Ranch.  A second accident on February 9, 2008 raised a major concern and gave cause to an unscheduled Elk Stream Ranch Board Meeting to address the issue.  The accident on February 9 thankfully did not cause serious physical harm to either the owner of Elk Stream Ranch or the offending subcontractor driver; however the accident did cause air bags to deploy and caused substantive damage to the Property Owners’ vehicle.  Furthermore the subcontractor, who was apparently, driving at a speed in excess of what road conditions and weather warranted was not insured and did not have a valid automobile registration.  The accident occurred on Road 46 just north of the Elk Stream Ranch gate.  Road 46 is a private road; therefore accidents on Road 46 are not subject to police follow-up.  Accordingly, the Elk Stream property owner will incur a significant cost related to the accident.  Additionally the accident caused a strong sense of mistrust in driving safety on Road 46 due to the Contractor/Subcontractor lack of concern for safety.
The Board discussed several options relative to addressing the need for an immediate action related to the Contractor/Subcontractor driving issues.  The Contractor/Subcontractors at fault are working for the Property Owners of Lots 12 and 14.  After discussion, based upon a two-to-one vote; the Board determined that a letter/email would immediately be sent to the Property Owners’ of Lots’ 12 and 14.  The letter would highlight concerns related to driving safety.  The letter would ask for a response from the Property Owners as to how they would respond to the critical safety issues in the very near-term.  The Board asked for a response from the Property Owners of Lots 12 and 14 by 3PM Friday February 15.

If a response is not received in the specified time frame, the Board will consider other procedures to include the restriction of entry to Road 46 by all Contractors/Subcontractors related to work on Lots 12 and 14.  

The letter to the property owners of lots 12 and 14 was drafted, reviewed and sent to the property owners (via email).  If any property owner would have a desire to review the letter per above, please contact a member of the Board.  The Board awaits a response and will follow up accordingly.

The meeting was adjourned at 5:35pm

Respectfully submitted

Jim Fritz

Secretary/Treasurer
