Elk Stream Ranch Property Owners Association
Board of Directors Meeting

May 16, 2007
The Board of Directors of the Elk Stream Ranch Property Owners Association (ESRPOA) conducted its regular meeting via conference call on May 16, 2007.  Keith Payden, President called the meeting to order at 4:02 pm MST.  Attendees included Keith Payden, Ham Lake, MN, Doug Hoover, Mancos CO; and Jim Fritz, Phoenix AZ.  The topics of conversation were as follows:

· Treasurers Report.   The most recent financial summary (May 14, 2007) indicates most income and expenses are in line with expectations.  However, it does appear that ESRPOA has yet to be billed for all snow plowing charges.  Doug will contact Cecil Thurman to request a final billing for all snow plow charges.  Additionally, Keith will request Oden Christensen to prepare an initial budget projection for the upcoming year
· Design Review Committee activity.  Recent activity within the Design Review Committee (DRC) includes the following:
· Approval has been provided for Alan Scott and Ann Meininger to develop a driveway into their property as well as the establishment of utility service to the property.
· The preliminary plans for home construction by Alan Scott and Anne Meininger have been reviewed and appropriate feedback has been provided to Alan and Ann.
· Lot 19 Dispute.  The Board has submitted final wording to the document regarding the settlement with the Krills’ regarding the dispute pertaining to their Lot 19.  At this point we are awaiting final review and feedback from the Krill’s attorney.  The Board anticipates a final resolution within the near term.
· Property Management Committee (PMC).  
· Consistent with prior PMC discussions, the PMC, with Board approval, has communicated with the Hoys’ of Lot 9 to create a “model” for depicting effective fire readiness for critical escape routes along Road 46.  The Hoys’ have agreed to participate in the fire readiness program.  In early June the PMC and the Hoys’ have contracted with Affordable Fellers to clear appropriate brush as a demonstration project for all Elk Stream Ranch Property Owners.  Accordingly, the PMC and the Board will encourage homeowners at the Annual Meeting in August 2007 to review completed work on Lot 9. 
· The entrance way to Elk Stream Ranch requires two wooden posts be stained to prevent weathering.  K&E Construction has proposed $350 to conduct the staining process.  The Board approved the expenditure.

· The PMC has proposed another mile of road lift (improvement) for Road 46.  This expenditure is in accordance with prior year plans for ongoing Road 46 maintenance.  The Board requested the PMC to finalize projected costs and related special assessments.  This topic will be discussed further at the next Board meeting, in anticipation of appropriate presentation at the August annual homeowners meeting.
· Keith will send an email to all homeowners to announce the Annual Homeowners Meeting for August 11, 2007.  The email will also request input/topics for completing the agenda for the annual meeting.

The meeting was adjourned at 5:00 pm MST.

Respectfully submitted

James M. Fritz

Secretary/Treasurer 

