Elk Stream Ranch Property Owners Association

Board of Directors

 Regular Meeting

March 22, 2006

The Board of Directors (BOD) of the Elk Stream Ranch Property Owners Association (ESRPOA) conducted its regular meeting via conference call on Wednesday, 

March 22, 2006.  Keith Payden, President, called the meeting to order at

4:07 p.m. MST/5:07 p.m. CST.  Attendance included: Keith Payden in Minneapolis MN, Jim Fritz in Phoenix, AZ, Louise Lawson and Barry Stone in Mancos, CO.

Approval of Minutes.  The BOD approved the minutes of both the February 23, 2006 and the January 25, 2006 board meetings.

Treasurer’s Report.  The BOD reviewed and accepted the ESRPOA Financial Summary prepared by Odin Christensen, Assistant Treasurer on March 21, 2006.  Two owners have not yet submitted their dues and/or special assessments, or their Powers of Attorney for the grazing lease.  They are Feingold and Czaplicki.  Odin will provide them reminders via email.  In addition, we can expect an invoice for additional snow removal costs due to heavy snowfall in early March 

Louise Lawson reported that the ESRPOA will use the same tax accountant as in previous years.  The 2005 tax information has already been forwarded to the accountant for preparation.

CC&R Review.  Since the last Board of Directors meeting, which included an educational session regarding recent changes to the Colorado Common Interest Ownership Act (CCIOA) of 1991/1992 (per Senate Bill 100), Jim Fritz has drafted a listing of tasks and associated priorities for the BOD to use as a guideline in addressing applicable rule changes.  Jim will revise and expand the task list, then circulate it for final commentary.  We will then establish a schedule and assign responsibilities for reviewing/revising the ESRPOA CC&Rs, policies, practices and/or documentation as necessary to insure compliance. 

Invoicing Julia Bennett for Property Clean Up.  Louise Lawson will follow-up with Cecil Thurman and Odin Christensen to determine the final cost for cleaning up Julia Bennett’s property.  She will then invoice Julia for the services rendered.

Property Management Committee:

Road Repair.  Barry Stone reported that he met with Cecil Thurman to specify the portions of Road 46 to be lifted with an additional 3-4 inches of gravel this coming Spring.  The BOD authorized Barry to notify Cecil to schedule the work with a reminder that the work should not exceed $35,000.

Fire Protection.  There is no update on the effort to develop a Community Wildfire Protection Plan for the ESRPOA.  Phillip Walters and Odin Christensen expect to develop and present the plan to the ESRPOA membership at the Annual meeting.  The BOD requests that the plan include an implementation schedule as well as an associated budget so that if approved by the membership in August, the plan can be initiated in 2006-2007. 

Weed Management.  The BOD reviewed a proposal dated March 20, 2006 by Mike Delaney of Tres Mesas Spraying LLC to do weed spraying in 2006.  The BOD agreed to use Tres Mesas as its weed sprayer this coming year.  However the BOD requested clarification regarding the estimated cost of chemicals in 2006 and the reasons for an increase in labor costs from $80.00 to $90.00 this coming season.  Louise Lawson will follow up with Mike for these clarifications.

Barry Stone reminded the BOD that this past Fall, Mike Delaney sprayed both the roadways and a test plot at Philip Walters using the product Journey which is to prevent cheat grass seeds from germinating.  This Spring Mike is to examine the test areas and help us make a determination as to the effectiveness of the Journey product for future spraying.  It is hoped that the application of Journey can be used to contain the spread of cheat grass, which is highly combustible, in the Canyon.

Grazing.  The 2006 grazing lease has been revised by Louise Lawson to reflect changes in property ownership and grazing rates.  The lease was sent to Johnny Tom, the owner of a sheep/goat herd.  He wants to graze his herd in the Canyon from approximately mid April until July 1 and again for a few weeks in October of 2006.  This grazing will fulfill the requirements of our agricultural lease.

Design Review Committee (DRC):

Krill/Lot #19 Update.  It was noted that the Krill’s have not yet initiated any mitigation work on their Lot #19 building which is out of compliance.  The BOD requested that Jim Fritz as the Chairman of the DRC contact the Krill’s for an update regarding their schedule for the mitigation work and an associated landscaping plan to shield the building from the roadway and neighbors.  Jim will contact the Krill’s and advise the BOD accordingly.

DRC Committee Vacancy.  Jon Zusy recently notified Keith Payden of his decision to resign from the DRC Committee effective immediately.  The BOD unanimously agreed to appoint Philip Walters to the DRC Committee.  Keith Payden will contact Philip to inform him of his appointment.

DRC Project Manager.  The BOD reviewed and discussed a recent proposal by Barry and Phyllis Stone to use an outside Project Manager to oversee construction projects in the Canyon.  At this time Barry has agreed to rescind his earlier proposal and has volunteered to work with Philip Walters in designing a series of worksheets and checklists to be used in both approving projects and later in inspecting projects to insure their compliance with applicable ESRPOA rules.  Once prepared, they will present these to the DRC and the BOD for discussion and approval to use.  

Other Business:

Web Site.  Keith Payden has spoke with Alan Scott, an ESRPOA member, about the development of an ESRPOA web site.  Alan has agreed to lead the effort to create the website with Keith’s assistance.  They expect to resurrect the site, which was initially designed by Philip Walters, and augment it as necessary.  Keith requested BOD authorization to proceed with the establishment of a host connection at a cost of $10.00 per month.  The BOD approved this request.  The website will be useful in communicating information to members and prospective buyers consistent with Colorado Senate Bill 100 requirements.

Annual Meeting Preparation.  Keith Payden requested Louise Lawson to research the timeframe for announcing the upcoming Annual Meeting and soliciting proxies.

Next Meeting.  The next regular meeting of the BOD is scheduled for Wednesday, April 26, 2006 at 4:00 p.m. MDT/5:00 p.m. CDT.

The meeting adjourned at 5:57 p.m. MST/6:57 p.m. CST.

Respectfully submitted, 

Louise Lawson

Secretary/Treasurer

