Elk Stream Ranch Property Owners Association

Board of Directors

 Regular Meeting

January 25, 2006

The Board of Directors of the Elk Stream Ranch Property Owners Association (ESRPOA) conducted its regular meeting via conference call on Wednesday, 

January 25, 2006.  Keith Payden, President, called the meeting to order at 4:10 p.m. MST/5:10 p.m. CST.  Attendance included:  Keith Payden in Minneapolis MN, Jim Fritz in Phoenix, AZ and Louise Lawson in Mancos, CO.

The minutes of the November 2, 2005 Board of Directors meeting were unanimously approved as presented.

CC&R Review.  Keith Payden is in discussion with Jon Zusy, a member of the ESRPOA and now a Colorado-licensed attorney, to determine his proposed scope of work as well as associated fees for the ESRPOA to utilize Jon’s services to review the Association’s CC&Rs and related documents.  The objective of this review is to determine the ESRPOA’s compliance with newly passed regulations governing Colorado homeowners’ associations and identify areas that require further attention.  

Clean up of Julia Bennett’s Property.  Cecil Thurman’s company has completed the post-fire clean up of Julia Bennett’s property as requested by the ESRPOA.  Louise Lawson will contact Odin Christensen to find out if the ESRPOA has been invoiced for these services.  Louise Lawson as Treasurer will then invoice Julia for the services rendered.

Elk Springs Access to ESRPOA Property.  Keith Payden will contact Barry Stone regarding the redrafting of a letter to the Elk Springs Property Owners Association regarding the conditions for its members to enter and access ESRPOA properties and roadways.

Dues/Assessment Letter.  Louise Lawson reported that Odin Christensen, Assistant Treasurer, sent out the 2005-2006 invoices for the dues ($1,000.00 per annum) and the approved special assessment for “lifting” approximately one mile of Road 46 this coming spring ($1,000.00).  Also included with the invoices, were the Power of Attorney forms required from each member to execute the 2006 grazing lease.

Budget Report.  Louise Lawson briefly discussed the ESRPOA Financial Summary prepared by Odin Christensen on January 13, 2006.  At this time there appears to be no significant budget concerns.  The weed control budget is already more than half spent, in part, because the summer bills from 2005 were expensed after August 14, 2005 and we incurred additional weed spraying expenses in the fall of 2005.  Due to the lack of snow, there have been no snow removal expenses yet.  Louise Lawson apprised the BOD that the 2006 Budget does not include any expenses for conference calls nor legal fees and this could result in either a shortfall or the need to move monies from the Property Management Committee’s area of oversight.

Louise Lawson also requested approval to contact other area tax accountants to determine if their fees for preparing the Association’s tax filings (tax preparation costs for this past year were $580.00).  In addition, she requested the advice of an attorney as to whether it is essential that the Association audit its books this year per the new regulations promulgated under Senate Bill 100.  Keith Payden will contact Jon Zusy and request his legal opinion regarding this matter.

Property Management Committee.

Road Repair.  In the absence of Barry Stone, Louise Lawson reported that the Property Management Committee met on January 13, 2006 and was attended by all members.  After hearing Philip Walter’s report that he was unable to identify any alternative funding for maintaining Road 46 because it is a private road, the Committee agreed to proceed with the proposed “lifting” of approximately one mile of Road 46 this coming spring.  Barry Stone will contact Cecil Thurman to review the portion of Road 46 to be lifted and discuss the scheduling of this roadwork.

Fire Protection.  Philip Walters presented information packets pertaining to the development of a comprehensive “Community Wildfire Protection Plan” for the ESRPOA.  (This information has been forwarded to Keith Payden and Jim Fritz.)  After discussion, the Property Management Committee endorsed the development of such a plan for the ESRPOA.  Odin Christensen agreed to assist Philip in the development of this plan.  They will prepare the plan in conjunction with area fire protection personnel with the goal of presenting the plan to the ESRPOA membership at the annual meeting.

The BOD requests that the plan be accompanied by a budget and a proposed implementation plan.  The BOD also requests that the plan address the fire hazards associated with the uncontrolled spread of cheat grass and other flammable ground covers and include recommendations for ground cover containment strategies and associated costs.  The BOD asks that the plan be presented in a format that can be voted on by the ESRPOA membership at the next Annual Meeting and include the funding required to implement the plan.

Weed Management.  Louise Lawson reported that the Association is asking Mike Delaney of Tres Mesas Spraying LLC to again do weed spraying for the ESRPOA.   A request has been sent to Mike asking him to recommend a spraying schedule for the Association, with an estimate of fees, for the 2006 season.

Grazing.  At this time the Association intends to contract with Johnny Tom to graze his sheep/goat herd on ESRPOA properties from approximately May 1st to July 1st.  This grazing will fulfill the requirements of our agricultural lease.  We will also consult with the USDA Range Specialist as to his recommendations regarding the summer grazing of cattle.  This is typically dependent upon both late spring moisture and grass availability.  If cattle grazing is possible we intend to contact area cattle owners who are willing to work with us in moving their herd so they do not linger along the waterway and near our ponds.

Design Review Committee (DRC)

The DRC is scheduled to meet via conference call on Thursday, January 26, 2006.  The DRC will review a proposal by Keith and Mary Payden to construct fencing on their property for horses; review the status of the planned remedies for the Krill’s barn on Lot #19; and finalize an Amendment to its rules specifying fees for building and improvement applications.  The BOD reviewed the proposed language of this proposed Amendment and approves the Amendment contingent upon its final approval by the Design Review Committee.

Web Site.  Keith Payden reported that Jon Zusy has procured a web site address for the ESRPOA and that he and others are proceeding with the site’s development.

Annual Meeting Preparation.  Keith Payden requested that we begin thinking about preparations for the Annual Meeting.  At this time we expect the agenda to include a presentation of the “Community Wildfire Protection Plan”.

The meeting adjourned at 5:10 p.m. MST/ 6:10 p.m. CST.

Respectfully submitted, 

Louise Lawson

Secretary/Treasurer

