Elk Stream Ranch Property Owners Association
Board of Directors Meeting

December 13, 2006
The Board of Directors of the Elk Stream Ranch Property Owners Association (ESRPOA) conducted its regular meeting via conference call on December 13, 2006.    Keith Payden, President called the meeting to order at 4:05 pm MST.  Attendees included Keith Payden, Ham Lake MN; Doug Hoover, Mancos CO; and Jim Fritz, Phoenix AZ.  The topics of conversation were as follows:

· Treasurers Report.   The August through November financial summary indicates that expenses have occurred at a level of 31% of 2006-7 budgeted amounts.  On an overall basis the ESRPOA financial position is on target. 
· Design Review Committee activity.  Recent activity within the Design Review Committee (DRC) includes the following:
·  Jon and Kate Zuzy submitted a request to create a more clear access to their Lot 16 property by adding a cleared, bladed path to the building site area of their lot.  Upon review and discussion amongst the DRC committee, the application per the Zuzy’s was approved.
· Steve and Gem Boone submitted a request to move their building site envelope (lot 23).  Upon discussion amongst the DRC committee members, the movement of the building site envelope was approved.
· Keith and Mary Payden have submitted a revised application for the fencing of their property – lot 21.  The application is in the work-in-process stage.

· Clean up of Julia Bennett Property.  Per the November 15, 2006 Board discussion; Doug Hoover has been in contact with the attorney for Julia Bennett.  An itemized billing for the cleanup of Ms. Bennett’s property was provided by Cecil Thurman and forwarded to Ms. Bennett’s attorney.  Ms. Bennett’s attorney indicated to Doug that he would discuss billing and related circumstances with Ms. Bennett and respond accordingly.  Doug indicated to the attorney that a lack of payment would result in the placement of a lien on Ms. Bennett’s property.
· Lot 19 Dispute.  The Board has had several communications with our attorney regarding the dispute with Art and Betsey Krill pertaining to their recently completed barn structure; the Krill’s decision to not develop/complete a residential home on their property and the utilization of the barn on an ongoing basis.  Our attorney has communicated with the Krill’s attorney.  The Board continues to pursue a resolution to this matter. 
· Plans for the Year.  The Board identified a number of goals that it would like to address in a pro-active manner for the 2006 – 2007 year.  A summary of items being considered include the following:
1. Re-review Colorado Senate Bill 100 and prepare summary of impact/action plan.

2. Re-visit the previously proposed “home-first” CC&R amendment; determine a plan for more effective communication with membership.

3. Consider identifying and retaining ongoing ESRPOA legal representation.

4. Consider 5 – 10 year financial plan for ESRPOA and its potential impact on POA dues.

5. Analyze the potential development of quarterly or semi-annual Newsletter to ESRPOA.

6. Determine the need to adjust/modify/re-write ESRPOA governing documents and/or a more rigorous development of DRC Procedures.
7. Determine need/advantage of formalizing an annual Board-to-Board meeting with Elk Springs Ranch community.

8. Continue to analyze/develop approach to reach out to each individual ESRPOA member (especially new owners/members).

Of course with limited resources we will need to prioritize and solicit assistance from ESRPOA members.

The meeting was adjourned at 5:20 pm MST.

Respectfully submitted

James M. Fritz

Secretary/Treasurer 

